Ashford Board of Education
Regular Meeting Minutes – September 6, 2018
7:00 pm
Ashford School District Office Conference Room
Note: Per CGS 10-218, Board of Education Meeting Minutes are provided in a draft format within 48 hours of the date the meeting was held.
With the exceptions of motions and votes recorded, the minutes are unofficial until they have been read and approved by a majority vote by the
Board. Should edits be necessary, they will be made at a regularly scheduled meeting, noted in the meeting minutes, and so voted upon.

Call to Order
Board Chair J. Lippert called the meeting to order at 7:02 pm. Present were members J. Urban, K.
Warren, J. Calarese, S. Gamache, L. Donegan and M. Matthews. Also present were Superintendent J.
Longo, Principal T. Hopkins and recording secretary J. Barsaleau. Present in the audience were R. Haeger
and AEA co-president C. Busse.
Communications
• K. Warren noted that she had received communication concerning propane auto gas buses that are
more efficient than conventional school buses. Members commented about the length of their
children’s bus rides to date.
• L. Donegan reiterated that a cost analysis of providing in-house transportation versus outsourcing
has been discussed and should be done.
• J. Lippert read aloud a letter he received from retired teacher Susan Cunningham thanking the
board for its gift and for their volunteerism to the community.
Opportunity for Public Comment
Mrs. Haeger said she was looking forward to hearing more about the curriculum committee. She also had
some concerns about length of time on the bus and spoke with the transportation coordinator. She
expressed thanks to the administration for calling early dismissals on extremely hot days. She inquired
about follow up to the alumni survey response.
Approval of Minutes: 07/19/18; 08/16/18
Motion made by J. Urban to approve the regular meeting minutes of 07/19/18, with the following
amendments:
• Add quotation marks to “Search Committee Update” under Old Business, beginning at the start of
the third sentence and ending at the sentence ending with the word sterling.
Motion seconded by J. Calarese and carried as amended with two abstentions (L. Donegan, M.
Matthews).
Motion made by M. Matthews to approve the regular meeting minutes of 08/16/2018, motion seconded
by L. Donegan and carried with two abstentions (J. Lippert, S. Gamache).
Opening of School Report (Administrative Team)
Mr. Hopkins distributed a report from the members of the administrative team summarizing professional
development plans, cafeteria recycling, change to school-wide PBIS for the new school year. Mr.
Dukette is organizing a “Day of Caring” community outreach to be held on 9/29. Members of the BOE
were invited to participate and to suggest locations that might benefit from a service project.
New Business
a. Staff Appointments
Dr. Longo and Mr. Hopkins reported that interviews were held for the 20-hour custodial position that
was vacant at the end of last school year. They recommend the appointment of Joel Ocasio to this
position. A temporary driver position was posted to help cover additional runs, trips, and to substitute for
other drivers. The transportation coordinator spoke with three individuals who expressed interest and
recommends Steven Mocek to this position. As mentioned at a prior meeting, a special education
vacancy existed in mid August. Megan Gendron, who had worked as a special education
paraprofessional in our school previously is recommended to fill the shortage area vacancy on a
contracted basis.
Motion made by J. Urban to approve the appointments of Joel Ocasio, Steven Mocek and Megan
Gendron. Motion seconded by S. Gamache and carried unanimously.
b. Approval of the 2018-2019 Medical Standing Orders
Members reviewed the proposed orders by the school medical advisor. These orders are confidential in
nature and may not be distributed.
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Motion made by K. Warren to approve the medical standing orders as presented. Motion seconded by J.
Calarese and carried unanimously.
c. Schedule Three Board Meeting/BOE Budget Calendar
Dr. Longo requested that the board chair reach out to the chairs of the board of finance and board of
selectmen to discuss a common date for a meeting to get things started for 2019-2020 budget planning.
Dr. Longo and Mr. Hopkins will host office hours for members of the community to discuss the budget.
An initial draft of the FY 20 budget will be readied for the November 1st board meeting.
Old Business
a. BOE Curriculum Committee
There was some discussion of the role of the committee, it will be advisory in nature and consist of
members of the board, community and staff. The committee will be capped at a total of 10 members.
The first meeting of the committee will be October 4th at 6:30 in the district conference room.
b. Friar Update
Dr. Longo received an updated proposal from Friar & Associates (attached) totaling $24,000 for
architectural services. Dr. Longo delivered a copy to the first selectman and Mr. Zambo indicated he
would call a meeting of the Capital Projects Committee to discuss the proposal. Discussion followed
about other items identified by the energy audit. J. Calarese will follow up with the first selectman’s
office on a meeting date.
c. Legal Recap
Privileged communication was received from counsel concerning the board’s questions about live
streaming or taping of its meetings. J. Barsaleau will check with other area boards to inquire if they
follow this practice, and the technology coordinator will be asked to research means of video/audio taping
of board meetings.
d. Approval of Board of Education Goals
A copy of the Board’s goals was included in the agenda packet for review and discussion.
Motion made by M. Matthews to approve the goals of the Ashford Board of Education. Motion
seconded by S. Gamache and carried unanimously.
Next Meeting Date/Agenda Items
Transportation Committee meeting at 6:30pm; superintendent evaluation instrument, cafeteria & salad bar
follow up, video/audio taping of meetings, energy efficiency.
Second Opportunity for Public Comment
Mrs. Haeger stated there are limited choices offered with school salads for students. She reiterated that
taping of board meetings would help to show that the board is transparent and spends lots of time
discussing and thinking through the decisions that are made here.
Motion to adjourn the meeting (8:56pm) made by M. Matthews, seconded by K. Warren and carried
unanimously.
Recorded by:

Jennifer Barsaleau
Recording Secretary

